




Superintendent's Message 

This budget book is a transitional document. In partnership with the other departments in Grafton, we are 
transitioning our budget to the ClearGov system. Because the school department is too large to be used under the 
same umbrella as the rest of the town, we have secured a second ClearGov license. We are currently entering 
thousands of budgetary lines into the new system. In this transitional book, you will see that we have included 
several documents from ClearGov. Once the migration to ClearGov is complete, the total budget will be accessible 
online. 

The past two years have been exceptionally challenging. I believe that our school district and community did 
phenomenal work in responding to the countless challenges that COVID provided. I could not be more proud of 
the communication, creativity, collaboration, and students-first approach that we implemented from the outset of 
the pandemic. Now, we are hopeful that the pandemic is essentially behind us. The district has moved to optional 
masking, and we are optimistic that case numbers will continue to trend downward. 

The 2022-2023 school year will be critical for the Grafton Public Schools. The year will be defined by our ability 
to identify and meet the social-emotional needs of students and staff, assess where each individual stands in terms 
of their learning, and then meet those needs in a coordinated and effective way. 

The Grafton School Department's FY23 budget provides a level of stability that we have not encountered in years. 
An increase in Chapter 70 funding from the state has been incredibly helpful in providing a stable financial 
foundation for FY23 and allowing for more override money than expected being 'saved' for use in FY24 and 
beyond. 

I believe our most significant budgetary and personnel challenge in FY23 may be in the area of securing 
paraprofessionals and substitute teachers needed to meet student needs efficiently. Throughout the past year, there 
has been a statewide shortage of people looking for paraprofessional and substitute teacher positions. This shortage 
has resulted in the district contracting with outside staffing agencies at high cost (for nursing, paraprofessional 
positions). Over the past two years, the district received COVID-related funding that helped offset these costs. This 
additional funding is not expected in FY23. In addition to the increased need to contract with outside agencies, we 
have continually asked staff to cover shortages at the expense of time spent collaborating, planning, preparing, etc. 
While our team has done a fantastic job in taking an 'all-hands-on-deck approach, I am concerned that a need to 
continue in this manner in FY23 will be at odds with the critical work that will be done in identifying and meeting 
the social-emotional and academic needs of all of our students. We are keeping a close eye on the job market and 
are hopeful that the candidate pool will expand over the coming months. 

The Grafton Public Schools has a long and proud history of producing a tremendous return on investment for the 
town. The investment that the town of Grafton has consistently put into its schools is tremendous and appreciated. 
As the superintendent of schools, I am proud that our students and staff do very well with the funds provided. We 
are highly efficient at converting available funds into student-centered actions that bear positive results. The 
continued support of the Grafton taxpayers will allow us to continue to strengthen the educational programming 
within the school district and better serve the students of Grafton. 

Sincerely, 

Jay Cummings 
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PROPOSED OPERATING BUDGET FY22 

FC OB oc DP Descr1pt1on FY20 FY20 FY21 FY21 FY22 FY23 % Change S Difference FY21 FY22 FY23 DIFF 
APPROVED Actual APPROVED Actual APPROVED Pre I Im. Budget FY22-FY23 FY22-FY23 FTE FTE FTE FTE 

Opent1ng Budif Expenditures pperat,ng Budge Expenditures �perat,ng Budge1 as of Jan 2022 
as of Jan 2020 as: of June 2020 as ot June 2021 

1410 40 ## 00 District Office Contracted Services 9,000 4,550 9,000 6,8S0 9,180 9,364 2.00% 184 

Audit services for the MA DESE End-of-Year Report and student activity accounts 

1410 so ## 00 District Office Supplies 22,S00 16,359 23,000 14,834 23,460 23,929 2.00% 469 - I
Office supplies and postage for central office 

1410 60 ## 00 Dir. of Finance/Dues/Travel 4,200 6,23S 4,200 1,727 4,284 4,370 2.00% 86 - I
Dues for MA Assoc of School Business Officials and International Assoc of School Business Officials, conference costs 

1410 6S ## 0 Collaborative Dues 20,000 23,483 22,000 2S,483 22,440 22,889 2.00% 449 -

Membership dues for Assa bet Valley Collaborative, Blackstone Valley Chamber of Commerce, Southern Worcester County Collaborative, French River Collaborative, mileage 

1410Total 281,122 283,262 290,153 301,290 298,737 364,985 22.18% 66,248 2.75 ### ### ### 

1420 10 ## 00 Assistant Superintendent of HR/Ops 120,804 120,805 123,220 127, 7S3 138,933 142,406 2.50% 3,473 1.00 1.00 1.00 

Salaries budgeted for increase of 2.5% 

1420 40 ## 00 Human Resources/Contracted Servi< 0 22,070 0 18,49S 2,000 2,040 2.00% 40 

Mandated doctor visits 

1420 so ## 00 Human Resources Supplies 18,000 0 21,000 520 21,420 21,848 2.00% 428 -

Cost of absence management and online timecards for staff, office supplies 

1420 60 ## 00 Assistant Superintendent of HR/Ops 3,000 2,000 3,000 2,250 3,060 3,121 2.00% 61 -

Membership dues, mileage 

1420Total 141,804 144,875 147,220 149,017 165,413 169,416 2.42% 4,003 1.00 ### ### -

1430 10 ## 00 Legal Services for School Com. 62,500 106,961 62,500 7S,982 63,750 70,000 9.80% 6,250 

District legal consultation fees/service for general education and special education 

1430 so ## 00 Legal Expenses forSch. Com. 0 0 0 0 #DIV/0! 0 -

Unused line 0 #DIV/0! 0 

1430 Total 62,500 106,961 62,500 75,982 63,750 70,000 9.80% 6,250 - - - -

-

1450 10 ## 00 Di rector of Technology 0 0 0 0 0 0 0.00% 0 - -

In FY19, this lines was moved to 2130. 10.110.0 per DESE new reporting guidelines 

1450 so ## 00 Dir. Of Tech/Office Supplies 0 0 0 0 0 0 0.00% 0 

Office supplies for Director of Technology, this line was moved to 2250 per DESE new reporting guidelines 

1450 60 ## 00 Dir. Of Tech/Dues/Travel, this line w 0 0 0 0 0 0.00% 0 

Director of Technology dues, conference costs, this line was moved to 2250 per DESE new reporting guidelines 

1450 Total 0 0 0 0 0 0 0.00% 0 - - - -

1000 -Administration 888,733 900,818 911,067 925,570 1,060,224 888,858 -16.16% -171,366 6.75 ### ### -

2110 10 ## 83 Curriculum Director Salary 0 0 57,000 0 0 112,750 0.00% 112,750 1.00 1.00 1.00 

7th-12th Grade 

2110 so ## 83 Curriculum Director Supplies 0 0 0 0 0 1,000 0.00% 1,000 - -

Materials for presentations, workshops 

2110 60 ## 83 Currie. Director/Dues/Travel 0 0 0 0 0 500 0.00% 500 -

Workshops, conferences, mileage 

2110Total 0 0 57,000 0 0 114,250 0% 114,250 1.00 - ### ### 

-

2111 10 ## 90 Sped/Director Salary 118,720 119,000 121,094 119,000 221,307 226,840 2.50% 5,533 1.00 2.00 2.00 
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PROPOSED OPERATING BUDGET FY22 

FC OB LOC DP Description FY20 FY20 FY21 FY21 FY22 FY23 % Chang• $ Difference FY21 FY22 FY23 DIFF 
APPROVED Actual APPROVED Actual APPROVED Pre I ,m. Budget FY22-FY23 FY22-FY23 FTE FTE FTE FTE 

Operating Bud◄ Expenditures pperatong Budgw ExpenditUres 10perat1ng Budge1 as of Jan 2022 
as of Jan 2020 as of June 2020 as ot June 2021 

Salaries budgeted for increase of 2.5% 

2111 20 ## 90 Sped/Secretary 83,660 90,037 84,1 S8 
Salaries budgeted for increase of 2.5% 

86,641 89,07S 90,169 1.23% 1,094 2.00 2.00 1.7S (0.2S) 

2111 40 ## 90 Sped/Contracts 5,000 0 8,000 0 8,160 8,323 2.00% 163 -

Record requests/email search services 

2111 so ## 90 Sped/Supplies 20,000 16,649 21,000 15,721 21,420 21,848 2.00% 428 -

Testing materials 

2111 60 ## 90 Sped/Travel/Dues 4,675 5,040 5,000 4,450 5,100 5,202 2.00% 102 
Workshops, conferences, mileage 

2111 Total 232,054 230,725 239,252 225,812 345,062 352,383 2.12% 7,321 3.00 ### ### ### 

2120 10 ## 90 District - Special Ed Coordinators 455,769 430,324 469,S46 487,574 391,635 311,372 -20.49% -80,263 5.80 5.00 4.00 (1.00) 
Salaries budgeted for increase of 2.5% plus steps and lane increases 

2120 11 25 00 Grade Level Leaders- NGES 4,416 5,916 6,358 6,508 7,317 7,317 0.00% 0 . . 

Provides for teacher leadership at each grade level/department 

2120 11 so 00 Grade Level Leaders- SGES S,888 5,916 6,358 8,1S8 7,317 7,317 0.00% 0 . . 

Provides for teacher leadership at each grade level/department 

2120 11 ## 00 District· Dept Heads 2,000 6,372 3,709 2,998 6,238 6,238 0.00% 0 
Provides for teacher leadership at each grade level/department 

2120 11 ## 00 Grade Level Leaders-Millbury St. Sc� 7,360 7,360 8,096 6,477 8,096 8,096 0.00% 0 
Provides for teacher leadership at each grade level/department 

2120 11 ## 00 Grade Level Leaders-North St. 7,360 7,358 8,096 7,949 8,096 8,096 0.00% 0 
Provides for teacher leadership at each grade level/department 

2120 11 ## 00 GMS-Team Leaders 10,304 10,304 11,334 11,334 11,334 11,334 0.00% 0 . 

Provides for teacher leadership at each grade level/department 

2120 11 ## 00 GHS-Department Heads 17,250 1 S,525 18,975 15,180 18,975 18,975 0.00% 0 . . . 

Provides for teacher leadership at each grade level/department 

2120 60 ## 90 District· Sped Coo rd Travel/Dues 5,000 2,000 5,000 2,000 5,000 5,000 0.00% 0 . 

Workshops, conferences, mileage 

2120 Total 515,347 491,075 537,472 548,177 464,008 383,745 -17.30% -80,263 5.80 ### ### ### 

. 

2130 10 ## 00 Director of Technology 113,699 113,700 115,973 115,411 118,884 121,857 2.50% 2,973 1.00 1.00 1.00 -

Salaries budgeted for increase of 2.5% 

2130 Total 113,699 113,700 115,973 115,411 118,884 121,857 2.50% 2,973 1.00 ### ### -

2210 10 25 00 NGE-Principal Salary 107,055 107,054 109,196 108,666 111,937 114,735 2.50% 2,798 1.00 1.00 1.00 . 

Salaries budgeted for increase of 2.5% 

2210 10 so 00 SGE-Principal Salary 109,699 109,699 111,893 111,350 114,702 114,000 -0.61% -702 1.00 1.00 1.00 
Salaries budgeted for increase of 2.5% 

2210 10 ## 00 Millbury Street-Principal Salary 221,798 204,906 223,681 223,067 229,286 235,018 2.50% 5,732 2.00 2.00 2.00 
Salaries budgeted for increase of 2.5% 

2210 10 ## 00 North Street-Principal Salary 212,339 212,341 214,033 213,466 219,397 224,882 2.50% 5,485 2.00 2.00 2.00 
Salaries budgeted for increase of 2.5% 

2210 10 ## 00 GMS-Principal Salary 166,883 170,193 169,228 226,481 177,954 182,403 2.50% 4,449 1.50 1.50 1.50 
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PROPOSED OPERA TING BUDGET FY22 

FC OB 0( DP Oescr1pt1on I FY20 I FY20 FY21 FY21 FY22 FY23 % Chang• $ Difference FY21 FY22 FY23 DIFF 
I AP PROVED I Actual APPROVED Actual APPROVED Pre I im. Budget FY22-FY23 FY22-FY23 FTE FTE FTE FTE 

Operating Bud! Expenditures µperat1ng Budge ExpenditUres Operating Budge as or Jan 2022 
as of Jan 2020 as ot June 2020 Hof June 2021 

Professional association dues, travel expenses 

2210 80 ## 00 Admin/Principal Tuition/PD Reimb. 10,000 5,463 10,000 3,450 10,000 10,000 0.00% 0 - -

Coursework/PD reimbursement 

2210Total ####### 1,596,363 1,645,412 1,686,161 1,715,407 1,773,258 3.37% 57,851 #### ### ### ### 

2250 10 ## 00 Salaries/Tech. Coordinator 0 0 0 0 0 0 0.00% 0 -

Salaries budgeted for increase of 2.5% 

2250 30 ## 00 Salaries/Network Technician 128,279 135,461 130,645 329,336 176,850 181,146 2.43% 4,296 2.50 3.50 3.50 
Salaries budgeted for increase of 2.5%, 2.0 FTE funded through School Choice account 

2250 40 ## 00 District Tech./Cntr. Serv. 234,519 153,068 234,519 116,598 276,451 349,145 26.30% 72,694 - - -

Phone system, wireless, internet, network supports/contracted service/teacher evaluation program 

2250 so ## 00 District Tech./Hard./Soft. 407,981 484,759 407,981 693,107 291,542 560,957 92.41% 269,41 S - -

District softwares including operational and educational, laptops, mobile devices, access points, smart boards, Chromebook with carts 
2250 60 ## 00 District T ech./T ravel/Dues 7,150 4,607 7,150 2,198 7,1 so 7,150 0.00% 0 -

MassCUE, /STE memberships, mileage 

2250 Total 777,929 777,894 780,295 1,141,239 751,993 1,098,398 46.06% 346,405 2.50 ### ### . 

#DIV/0! 0 
2305 10 25 00 NGE-Sal. Professional ######## 1,001,784 1,109,618 1,077,069 1,205,880 1,216,641 0.89% 10,761 15.45 #### #### 

Salaries budgeted for increase of 2.5% plus steps and lane increases 

2305 10 so 00 SGE-Sal. Professional ######## 1,128,652 1,185,897 1,203,867 1,258,604 1,276,284 1.40% 17,680 15.45 #### #### -

Salaries budgeted for increase of 2.5% plus steps and lane increases 

2305 10 ## 00 Millbury Street-Sal. Professional ######## 2,927,723 2,910,662 3,216,409 3,123,272 3,145,554 0.71% 22,282 36.95 #### #### 
Salaries budgeted for increase of 2.5% plus steps and lane increases 

2305 10 ## 00 North Street-Sal. Professional ######## 2,415,552 2,539,122 2,512,272 2,490,848 2,671,054 7.23% 180,206 32.75 #### #### 1.00 
Salaries budgeted for increase of 2.5% plus steps and Jane increases, ; 1 NEW position 

2305 10 ## 00 GMS-Sal. Professional ######## 2,268,011 2,388,076 2,463,366 2,412,721 2,507,567 3.93% 94,846 31.00 #### #### -

Salaries budgeted for increase of 2.5% plus steps and lane increases; 1 NEW position 

2305 10 ## 00 GHS-Sal. Professional ######## 4,028,832 4,044,435 4,013,966 4,220,976 4,556,376 7.95% 335,400 53.20 #### #### 1.00 
Salaries budgeted for increase of 2.5% plus steps and lane increases; 1.5 NEW positions 

2305 10 ## 00 Lane Changes 0 0 0 0 #DIV/0! 0 
Contractual changes in degree lanes #DIV/0! 0 

2305 10 ## 00 Reg Ed Tutoring 13,000 4,965 14,000 1,693 14,280 14,566 2.00% 286 -

Contractual changes in degree lanes 

2305 10 ## 90 Spec Ed Tutoring 5,000 10,598 17,000 3,678 17,340 17,687 2.00% 347 -

Contractual changes in degree lanes 

2305 40 ## 00 Reg Ed Tutoring - Contracted Servic 5,000 4,885 3,000 14,067 3,060 3,121 2.00% 61 
Contractual changes in degree lanes 

2305 40 ## 90 Spec Ed Tutoring - Contracted Servi 5,000 19,670 25,000 49,735 25,500 26,138 2.50% 637 -

Contractual changes in degree lanes 

2305 60 ## 00 Itinerant Travel 3,000 1,820 3,000 1,382 3,000 3,000 0.00% 0 -

Mileage for staff shared between schools 

2305 80 ## 00 Tuition Reimbursement 30,000 30,000 30,000 30,000 30,000 30,000 0.00% 0 -

Contractual teacher reimbursement for ongoing coursework 

2305 Total ####### 13,842,491 14,269,810 14,587,504 14,805,481 15,467,987 4.47% 662,506 #### ### ### ### 
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